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TARCUTIVE DIRECTIVE No. 12/2863

Sih: Assessment of performiance of Slation House Officers — Req.

ii is proposed 1o device a systam of regular assessimeni of the performanaes oF
the Station House Officers of all Police Stations in Kerata in order {o mainiain eilicency of
policing at a high level. The foliowing instructions are issued for sirict compiiarge,

82. The performance of all the SHOc chall be assessed by the SP/CP concemed on 2
monthly basis. The perfurmance of each SHO shall be assecsed in the Toliowing fieids of
work, giving Very Good / Good/ Satisfactory / Poor as the rating in each.

A. Maintenance of Law and Order

8.  Prevention of Crimes

C. Crime work and Investigation

D.  Staticn Administration and Maintenance of discipline
E. Genemsiie pumuun and Pubiic image

F.  General Bemaris .

03. The monthly repert shigll be generated at the Camp office of the SP/CP and sent
IGP Ranges by 10"' of the }__.eef,!'mg maonth,

04. TGP Ranges chall maonitor the performance assessment being conducied by S¢/0F
and shail take cofrective stenc 2t the Range level. They shail consolidaia the maonthiy
reports unit wise and year wise. '

05. Tn anv context if Corrective measures are requirad by the infarvention of Direciol
Generai of Police, the mattor shall be reporfed W the Diector Geners! of Poice
immediately.

06. The monthly assessments wili be the personal assessment hy the SP/CP and wiii

be treated as totally confidential, \‘*-. N
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